ISO 9001:2015 Quality Management System
Training

Empower Your Organization with Global Quality Standards

Our ISO 9001:2015 Training Program is designed to equip professionals and organizations with
the knowledge and skills needed to implement, maintain, and continually improve a Quality
Management System (QMS) that meets international standards.

Whether you are new to ISO standards or looking to refresh your knowledge, our expert-led
courses will help you achieve operational excellence, customer satisfaction, and sustainable
business growth.

Why ISO 9001:2015?

ISO 9001:2015 1is the world’s most recognized quality management standard, providing a
framework for organizations to:

Improve process efficiency and reduce waste

Enhance customer satisfaction and loyalty

Demonstrate compliance with global quality requirements
Increase competitiveness in international markets

Establish a culture of continuous improvement

Training Objectives
By the end of this course, participants will be able to:

Understand the key principles and requirements of ISO 9001:2015.
Interpret and apply the seven quality management principles.

Develop and implement a process-based approach to quality management.
Identify risks and opportunities using the risk-based thinking methodology.
Prepare for internal audits and external certification audits.

Lead improvement initiatives to enhance organizational performance.
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Who Should Attend

This training is ideal for:

Training Modules

Quality Managers and Quality Assurance Professionals
Process Owners and Department Heads

Internal Auditors and Management Representatives
Business Owners and Entrepreneurs

Anyone involved in implementing or maintaining a QMS

‘Module HTopics Covered
1. Introduction to ISO History and evolution of ISO 9001, benefits of
9001:2015 implementation, QMS principles

2. Understanding the Standard

Clauses 4 to 10 explained in detail, risk-based thinking,
process approach

3. Leadership and Strategic
Planning

Role of top management, policy development, objectives
setting

4. Planning and Risk
Management

Identifying risks & opportunities, context of the organization

5. Support & Operation

Resource management, competence, awareness,
communication, operational planning

6. Performance Evaluation

Monitoring, measurement, internal audits, management
review

7. Improvement

Nonconformity, corrective actions, continuous improvement
techniques

8. Internal Audit
Workshop(optional)

Practical audit planning, conducting, reporting, and follow-up




Training Methods
Our approach combines interactive learning with real-world applications:

e ¥ Instructor-led sessions with experienced ISO consultants

« [2 Case studies and group exercises for hands-on practice

« @ Sample documentation and templates for easy implementation
« M Virtual or in-person training options for flexible learning

. Assessment and feedback to measure progress

Certification

Upon successful completion of the course, participants will receive a Certificate of Achievement,
demonstrating their knowledge and competence in ISO 9001:2015 Quality Management Systems.

Training Format Options

We offer flexible delivery modes to suit your needs:

e Online Live Training — Learn from anywhere in the world

e Self-Paced E-Learning — Study at your own pace with interactive modules
e On-Site Corporate Training — Tailored sessions at your facility

e Public Classroom Training — Network with other professionals



