fl ISO 37301:2021 Compliance
Management System Training

Build a Culture of Compliance and Ethical Excellence

Our ISO 37301:2021 Training Program provides organizations and professionals with the
knowledge and tools to implement, maintain, and continuously improve a Compliance
Management System (CMS) that meets international standards.

As businesses face increasing legal, ethical, and regulatory challenges, this course empowers
your team to reduce compliance risks, prevent misconduct, and establish a strong culture of
integrity and accountability.

Compliance is not just a legal requirement — it's the foundation for trust, reputation, and
sustainable growth.

# Why ISO 37301:2021?

ISO 37301:2021 is the international standard for compliance management systems, designed
to help organizations proactively manage compliance obligations and foster a culture of ethical
behavior.

Key benefits of ISO 37301:2021 implementation:

e Reduce legal and financial risks related to non-compliance

o Improve corporate governance and accountability

e Demonstrate compliance with global laws and regulations

e Increase stakeholder confidence and brand reputation

e Build an ethical and transparent organizational culture

o Gain a competitive edge through responsible and sustainable practices

@ Training Objectives
By the end of this training, participants will be able to:
1. Understand the structure, principles, and requirements of ISO 37301:2021.

2. Identify compliance obligations relevant to their organization.
3. Develop policies, processes, and controls to manage compliance risks.



4. Integrate compliance into governance and operational activities.
5. Prepare for internal and external audits for ISO 37301 certification.
6. Promote a culture of ethics and integrity throughout the organization.

2% Who Should Attend

This training is ideal for:

o Compliance Officers and Managers

e Risk and Governance Professionals

o Legal and Regulatory Affairs Teams

e Internal Auditors and ISO Implementers

e Senior Management and Board Members

e HR Managers involved in policy development and ethics training
o Business Owners seeking compliance certification

[ Training Modules

| Module

H Topics Covered ‘

1. Introduction to ISO 37301:2021

Purpose, benefits, and compliance management
concepts

‘2. Global Compliance Landscape

HKey regulatory frameworks and international laws ‘

3. ISO 37301 Structure & Clauses

HClauses 4 to 10 explained in detail ‘

4. Leadership & Culture of
Compliance

Role of top management and governance in
compliance

5. Compliance Risk Management

Identifying, assessing, and mitigating compliance
risks

‘6. Policies, Procedures & Controls

HDesigning and implementing compliance processes ‘

‘7 . Performance Evaluation

HMonitoring, reporting, and compliance metrics ‘

8. Internal Audits & Certification
Process

Audit planning, readiness, and external certification
steps

9. Continual Improvement

CAPA processes and fostering long-term compliance
culture

10. Practical Workshop (Optional)

HReal-world case studies and compliance simulations




% Training Methodology
Our training blends theory with hands-on experience to ensure impactful learning:

e ¥ Instructor-led sessions by certified compliance experts

« [2 Case studies and role-playing based on real-world compliance challenges
o @ Virtual or on-site delivery for flexibility

. Templates, checklists, and compliance toolkits provided

« ¢ Simulated audit exercises to prepare participants for certification readiness

¥ Certification

Participants who complete the course successfully will receive a Certificate of Achievement,
recognized internationally, demonstrating their competence in ISO 37301:2021 Compliance
Management Systems.

@ Why Choose Us

e Accredited and globally recognized training provider

o Trainers with decades of experience in governance, risk, and compliance
e Access to exclusive compliance templates and risk management tools

o Customized corporate training for industry-specific compliance needs

o Post-training implementation support to ensure practical success

B Flexible Training Formats

Choose a training method that fits your needs:

e Online Live Training — Real-time, interactive sessions accessible worldwide
e Self-Paced E-Learning — Learn at your convenience with structured modules
e On-Site Corporate Training — Tailored solutions delivered at your location
e Public Classroom Training — Network and exchange ideas with peers



